
Training a Ukrainian Commando Force
Global Britain leading the way

What:

Training an immediate commando force to re-establish 
Ukraine’s Maritime Sovereignty, degrade the Russian 
Navy and open another flank in the fight for Kherson 

and the south of Ukraine. 

How

A thousand strong Commando force trained in Britain by military
veterans equipped with British equipment.

IP – Elders Services Ltd.



BASIC
TRAINING

We have been designing and preparing the Commando training package for 3 months: 

• The WW2 Achnacarry Commando principals form the foundation of our training programme.

• All our instructors are British former Royal Marine Commandos and Special Boat Service.

• Recruited from Ukrainians abroad and volunteers inside Ukraine we have engaged a Ukrainian
recruitment agency to ensure compliance with Ukrainian labour laws before being integrated into the
Ukrainian Navy on completion of training.

• Basic training of 12 weeks be completed by the unit in the use of all troop weapons including mortars,
anti-tank missiles, sniper craft, cliff assault, small craft training, demolitions. Full orientation of Crimea
and the Ukraine coastal area and target recognition Russian forces and equipment.
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COMMANDO 
TRAINING

Five weeks of commando training in cliff 
assault and long-range maritime operations 
based on strategic targets in Ukraine.

Elders Services Ltd.



CONTINUATION
TRAINGING

Additional five weeks of specialist training:

- Mountain Leaders

- Raiding craft coxswains

- Snipers

- Heavy weapons

- Combat Swimmers

- SDV Pilots 

- Drone Pilots

- Signals 
Elders Services Ltd.



Special Operations 
Executive 

- Individuals who are fluent Russian speakers and deemed 

suitable for covert undercover operations will be selected.

- These will also include female operators to be inserted into

southern occupied Ukraine and Crimea for intelligence gathering

and sabotage of key infrastructure targets.

- All operatives trained by former SOE instructors and MI6 officers.  
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Equipment

20 x 10 meter RIBs

12 x CB90s (donated by Sweden)

2 x Autonomous Surveillance craft

4 x SDVs 

Troops fully kitted out for operations

Weapons

Specialist equipment

All equipment has been quoted for and lead in times identified. 
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Operational 
ORBAT
445 x Commandos for raiding operation by RIBs and CB90s.

40 x Commando Mortars CB90

20 x Commandos Anti Tank 

20 x Commandos Air Defense

20 x Commandos sustained fire support role

60 x Commandos Mountain Leaders

20 x Commandos Snipers

140 x Combat swimmers and SDV pilots 

70 x Commando Engineer Demolition specialists

40 x SOE Agents 

40 x Commandos drone operators

135 x Commandos Raiding craft support Elders Services Ltd.



POTENTIAL TARGETS

• Locate and destroy mobile missile vehicles such as the S400 in Crimea.  

• Locate and destroy hardened coastal radar systems such as Feodosiya station and 
others. 

• Work behind enemy lines in hit and run operations to support the defence of 
Mykolaiv. 

• Conduct hit and run operations along the Dnipro River.

• Combat swimmer and SDV mine operations against Russian warships and 
submarines docked in Sevastopol. 

• Conduct a large-scale Commando cliff assault the Utes anti ship missile complex 
in Crimea which holds the highest concentration of missiles in the world.

• The use of unmanned submarines to attack Kerch Bridge. 
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Budget 

• Equipment £30m

• Training £28.5m

• Operational deployment £5m

• Strategic & Campaign Planning Capability including Targeting £10m

• Total Budget £73.5m 

• The program is at high state of readiness. We are ready to go. 

• The whole Commando Force trained in 27 weeks.  
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SUMMARY 

• The project is driven by providing the best of British training, 
equipment and know how by highly experienced Commando veterans.

• The Commando Force will be a force multiplier and highly mobile

• Operating at night giving much needed help to the Ukraine forces 
fighting in Kerson and southern Ukraine. 

• Russian outdated doctrine will struggle with a highly motivated and 
well-equipped naval force conducting hit and run operations and 
targeting Crimea the home of the Black Sea Fleet.

• A new Ukrainian commando force will bring shock and awe, hitting 
high value targets breaking the morale of Russian naval forces.            
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Questions
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